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1o The Depariment of Labor and Perscnnel (0Otdel Truda i Kadrov) for the Chief
Directorate of Maritime Construction (GlavMorstroy) of the Ministry of
_the Merchant Flaet (MMF) consists of the following personnel;

Chief 1
Senior Engineer 2
Engineers 2
Senlor Inspectcrs 2
<

Zo Tie tmsks of the Department of Labor and Personnel sre divided into two
mair groups, 1 e Laber and Wages, Personnel, The Labor and Wsges group
inclades the following respanaibilitiass ,

(a) Ths elsboration and introduetion of advanced labor techniques
(Stakhanovite metlods) in the peripheral activitiess

(b) The organisation of werk wdth regard to the setting of norms for
the workers on consteuction projectas This work consists in sutting
Lo the minimum the payment of wages on a Sine basise (In 1951 such
payments did uot exceed L or 55 of the total labor costs in those
workseproiacts whioch were 2:1241158 zns sayasnls received by vhe
construotion organizations of 0lavMorstroy.) A constant review
of existing production norms i3 carriad out and 8190, onoe a yesr,
b genaral wewlew of 211 rroduci4on nomma 15 held wilh 2 view to meking
them move migid, These reductions of warkers' piece=-work vage rates
vare legalized bty order #376 of the former Peoplats Comaiensr of the

CLASSIFICATION

25X1

RDP80-00809A000600040182-6

Sanitized Copy Approved for Release 2011/07/21 : CIA



| Sanitized Copy Approved for Release 2011/07/21 : CIA-RDP80-00809A000600040182-6 I

3.

(¢)

(d)

(o)
(£)

(8)

(n)

;

“? = _

Merchant Fleet, P P Shirshov, of 12 Sep LS. This order was issued
in compliance with the decree ¢f the Soviet of People's Commissars
in September 1945, which decree extended to all branches of the
economy of the USSR in which the labor of production wrkers was
utilizede This decree is a vivid illustration of how the zovernment,
right after World War II, intensified the exploitation of the workers
in the USSR, instead of giving some relief., This decree not only
remained in force in 1951 but had been stiffened by a series of
amendments and also more rigid controls had been imposed in order

to obtain undeviating ccmpliances

SECRET

The organization of cperations in the field with regard to setting

wage ratss for construction werkerse The overwhelming majority

of constructlion workers are paid by piece rates, thue their pay

is determined bys .

(1) The quantity and quality of fulfiiled output.

(2) The skill of the worker himself, that is, the amount of
money. paysble to him per unit of time (one hour or 2 shift
cf eight hours) or per unit of output. The wage rate
characterizes the degree of skill of a worker in his gpecialty.
Construction workers in the MFF, as well as other ministries,
ars divided into a wage scale of seven categories, category I
the lowest and category VII the highest. To determine the
category of a worker he undergoes appropriate examinations.
The rules for determinling the workers! skills are brought together
in the "Handbooks of Wage-Rates and Skills",

The elaboratlon of tables of organization for construction organizationse
A table of orgsnization is a 1ist of positions and thelr wage rateas

The number of positions is dependent upon the volume of work of the
orgenization.

The settlement of queations conneoted with labor legislation.

The organization and direction of competition amorng construction
organizationse

The orgarization cf work in the field of safety engineering and
industrial sanitation in construction organizationse

Participstion in the development of tectnological processes in
construction work from the point ¢f viow cf laber problems.

Tha raordinaticn of activities invaiving other departments of
GlavMorStroy and the Departiment of Labecr and Wages in the
ministerial officess

The Personnel group inciudes the following dutiess

()

(v)

(c)

Settling questions of hiring, discherging, ‘ransferring and
registering of personnel; laborers, administrative personnel,
engineer~technicians and supervisory workerse

Settling questions connected with awards fcr personnel, such as
bonuses, diplomas, badges. medals. crdersa

Settling questions involving scelal security for all personnels
This includest

(1) The estnblishmer’ of speciel peusions for ihe workers of Lite
Merchant Fleet, established by ediclt of the Presidium of the
Supreme Sovie* of the USTR, dated 13 Nov 50. This edict
established a pension in the amount of 50% of the final sslary
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for company grade, fieldwgrade and general officers of the MMF
as wall as seagoing personnel, and zeveral categories of port
workers, regardless of ranke This pension is to be paid when
the pensioners seach the age of 60 years (55 for wome-) on the
condition that the person has worked for the MMF not less than
25 years at the time he becomes eligible for the pensione

(2) Presenting recommendations and petiticns to the government for
the establishment of special workers' pensions of concern to the
Republic. These pensions are established by the Presidium of
the Supreme Soviet of the RFSFR in cases where the person
petitioning for a pension has performed cutstanding services
for the Republic in the military or economic spherese

Keeping a special record of classified (nomenklaturnidy) employees

in construction organizations of the MMF. There are two kinds of

clyssified employees within GlavMorStroy.

(1) Classificatices of the Minister. These are workars who ars
discharged, transferred or appointed only by the minister
himself, on the recommendation of the chief of GlavMorStroye
This category inczludes chiefs, deputy chiefs and chief
engingers of consiructisn trusts, directorates and independent
sectorse

(2) Classifications (nomenklatur) of the Chief of GlavMorStroye
These are workers who can be appointed, transferred from one
Job to another or discharged only by the crder of the Chief
of GlavMor8troy, on the recommendation of the chiefs of the
peripheral construction organizations, i e trusta, directorstes
and inGepencdent ssctors. This categery includes chiefs of
planning-production departments, technical departments,
departments of labor and wages, chief accountants and chiefs
of supply departments.

All other workers of peripheral conetructioa organizations oan
be sppointed, tranaferred or dissharged by the manager of the
organization himself.

Keeping records of work bookse

Organizing and managing techrioal courses for personnele

Keering a speciel record of young specialiste engaged in construotion

worke

8olving tho probiems of materisl welfare and living conditions

for personnel,

Organizing the wecrk connected with the ¢ceonforring of personel ranks

on t 7 personnel of GlavMorStroy and its peripheral organizationss

Organizing the work connected with lengevity pey in the merchant

fleet for junior, senior and supreme cocmmand personnel,

Coordinating operations with other departments of GlavMorStroy, with

the Chisf Directorate of Permonnel, MMF, and the Military Mobilisstion

Deparuneav e

Organizing records on personnel accordirg to their special fields

{military and secret}.

Inspecting the obaservance by perscnnel of the %Disciplinary

Regulations for Workers of Karitime Transport®.

Managing the activities of the departmenta of lahor. wagas and

perasnnel in periphsral construction organisationss

© end = 25X1

SECRET,

Sanitized Copy Approved for Release 2011/07/21 : CIA-RDP80-00809A000600040182-6

25X1;

ZOA 1]




